Elloree Merchant’s Meeting

June 30, 2009


A Meeting of Elloree Businesses to discuss the need for a Merchant’s Association

June 30, 2009 6:00 p.m.

Amporn’s Thai Restaurant

Attendance: See separate sheet for contact list.
(Note: In addition to those on the sheet, Mr. John Singh, Elloree Town Administrator, and Ms. Chasity Canaday, Elloree Town Clerk attended the meeting).

1. Introductions:

· Mr. Andy Friedman of the Antique Box opened meeting. Everyone introduced themselves. See attached sheet for attendees and contact information

2. Mr. Friedman stated interest in re-starting a Merchant’s Association in order to:

a. Encourage more people to shop locally

b. Have group promotion for the Town of Elloree and Elloree businesses 

3. Group discussion on advertising:

a. There was a lot of interest in getting a new billboard on I95 South 

b. Radio advertising was discussed as an effective means of promotion. Cost is $150.00 for 30 spots on local station (Orangeburg - Russ Haley show) Ms. Chasity Canaday, Elloree Town Clerk,  to provide info.

c. Discussion of doing a more comprehensive media blitz and not just individual advertising/promotion activities.

4. Mr. Harold Donnelly suggested the development of a comprehensive plan for the group to document where we want to be and have activities that support the plan.

5. There was the suggestion to have an “ambassador” to do Business Development – someone to actively seek new businesses in town. 

6. There was comment on the current state of the high prices for rent and buildings for sale in town and the need to get building owners to lower cost of rent and building prices in order to encourage new businesses to start or come to town.

7. The suggestion was made to get each business to commit to a monthly amount for town promotion/advertising in order to pool money and be able to execute on a more significant “campaign.” There appeared to be acknowledgement in doing this, although further discussion will obviously be required in order to determine what an appropriate amount for each business. Not all businesses will have the same benefits based on revenues, business days/hours, etc. 

8. Mr. Stan Busch asked what is happening with the old Depot? Is it to be restored? Town Administrator, Mr. John Singh confirmed the Town owns the building. Ms. Canaday, stated that the building needs a lot of work. Mr.  Donnelly wanted  to check on possible grant opportunities to restore it.

9. A question was asked if we need to seek permission from the Town Council in order to start a Merchant’s Association. 

10. Mayor Van Stickles spoke, and said that the group does not need permission to have the business association or how we conduct it.

11. Mayor Stickles also said that due to the economy there is no money in the Town budget this year, and probably not next year for advertising, but he will help us anyway he can.

12. Mayor Stickles also discussed that the Santee Welcome Center is now being staffed by the City of Charleston and explained that we should be very concerned about this. Mayor Stickles is afraid the staff will overlook Elloree and send tourists to Charleston.  He stated that we need to let PRT know that we do not like this arrangement. 

13. Town Administrator, Mr. Singh, provided a letter with suggestions for consideration and a piece regarding  the 3/50 Project that stresses the importance of local traffic to retail and restaurant businesses.

14. Mr. Singh also recommended we talk with some towns that have been successful in their business association, including Summerville, Aiken and Walterboro.

15. There was a question brought to the group about formal versus informal organization of a Merchants Association. There appeared to be agreement, if not consensus, to form a legal Business Association.

16. Ms. Linda Childers believed she has the paperwork from the last Business Association and would provide it to Mr. & Mrs. Friedman to distribute to the group.

17. After discussion of possible officer positions, including Chair/President, Vice Chair/Vice President, Secretary, Treasurer, and/or Secretary/Treasurer, Mr. (Harold) suggested forming a nomination committee to come up with a slate of officers to present at the next meeting. 

18. There was then discussion of next meeting and it was agreed to meet sooner rather than later. The next meeting was scheduled for 6:00 p.m., July 14,, 2009 at the Backstreet Grill.

19. Before adjourning, there was discussion about the billboard on I95 South. Mr. & Mrs. Friedman have a contract from CBS for a sign at mile marker 106 at a cost of $250/month. If the contract is for a full year, CBS will waive the design and setup fee ($500). Mr. Friedman stated that he is willing to sign the contract under The Antique Box, but would like everyone who will be going in on the sign to pay annually up front. Mr. & Mrs. Friedman will work to finalize this commitment prior to the next Merchant’s Association meeting.

20. The meeting was then adjourned.

21. NOTE: Since the meeting, two businesses have come forward to state that they are not sure that a formal Merchant’s Association is necessary and instead think we need to form committees and advertise.
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